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supply chain management has progressed through three phases. in the first, focus was on managing the supply chain as a whole. in the second, companies emphasized risk management and delivered services to help manage the supply chain. the third phase is about optimizing the supply chain and focusing on customer service. supply chain management is also a discipline that has been influenced by a number of disciplines, including logistics, operations research, and economics. an important influence is the work of the two economists, michael porter and gary hamel. in their book, competitive strategy, porter and hamel explain that disruption is a threat to competitive success. supply chain management is also influenced by the work of strategic thinkers such as michael porter and c.k. prahalad. in their book, competitive strategy, porter and hamel discuss the importance of differentiation. they note that the best way to
differentiate is to offer the lowest-cost service. thus, supply chain management is not only about managing supply chains, but also about managing customer expectations. supply chain management is a field that spans many disciplines and has many applications. the supply chain can be thought of as a collection of components, resources, and activities that together are responsible for delivering products and services to the customer. these components may be physical resources (such as inventory and equipment), information resources (such as forecasts and orders), people resources (such as workers and managers), or any combination of these resources.
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disruptions are inevitable, and supply chains must be robust to avoid losses from disruptions. in the face of uncertainty and risk, executives must not ignore it. as with other uncertainties, a well-designed supply chain mitigates the impact of disruptions, and serves to enhance supply chain performance. supply chains are built on various structural elements, such as shared
logistics, vendor partnerships, and shared value chains. these elements work together to reduce the risk of supply chain disruptions, and improve supply chains performance. in addition, the book will explore in depth how to build resilient supply chains, using examples from a variety of industries. the reader will learn how to reduce the probability of disruptions, and how to
reduce their impact on supply chains. this book provides guidance on how to build a resilient supply chain while providing examples of resilient supply chains. the reader will gain a thorough understanding of the key principles of contingency planning, including how to identify potentially disruptive events and how to design contingency plans for them. leaders will learn how

to enhance the efficiency of their supply chains by reducing the costs of disruptions, and how to improve supply chain resilience by reducing the impact of disruptions on their business. supply chain network optimization was initially motivated by the wish to reduce the inefficiencies associated with extensive physical linkages. today, the main driver for optimization is the
desire to reduce the risk of disruptions. supply chain optimization is not really a new discipline, but rather an expansion of the concepts of supply chain management. it has been around for more than 30 years. 5ec8ef588b
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